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Alexandria Senior Center 
Board Meeting 

June 9, 2021 
 

The meeting was called to order by President Shea.  The Pledge of Allegiance was recited by all in attendance.  
Board members present were:  D. Shea, M. Nitti, C. Strong, D. Strand, C. Erickson, C. Barlage, T. Tebben, S. 
Quitmeyer, and B. Ritlinger. Guest was Nancy Haggenmiller. 
 
Secretary’s Report:  The minutes were reviewed and approved. With no corrections or additions, M. Nitti made 
the motion to approve the secretary’s report, second by D. Strand, motion passed.   
 
Treasurer’s Report:  C. Strong gave the treasurer’s report.  Total cash on hand May 31, 2021 was $173,903, with a 
net gross profit of $6,909, operating expenses for the month were $6,627 with depreciation of $925.  Membership 
is at 695, highlights for the month were paid newsletter ads were $2475 and classes/activities were $644.  
Advertising income was $1050, and there was a donation from MECA 501C3, which dissolved, of $2116.12.  The 
Bremer CD which matured was renewed for 7 months at .3%.  After discussion, a motion to approve the 
treasurer’s report was made by T. Tebben, second by C. Barlage, motion passed. 
 
Director’s report:  The deadline for the newsletter is June 15th.  With Quality Printing’s new graphic artist, it still 
has been taking longer to produce.  This is taking a lot of Nancy’s time.  The driver’s safety classes have been very 
successful and we will be adding another class on July 29th.  We are still waiting for AARP to approve the start 
dates in October.  Nancy will be doing a presentation to the Golden K’s about how Covid affected the center and 
what we have had to do to sanitize the center.  18 members have lost their fobs for Senior Space and have had to 
be replaced.   There is question about if the current CEP worker will work out.   
 
The Audubon society asked about returning once a month in the evening and Nancy was questioning if we should 
keep them at the same rate of $40.  After discussion M. Nitti made a motion to keep the rate at $40, second by C. 
Erickson, motion passed.  T. Tebben will contact Kristie from NSI to give an update at the next meeting.  There will 
be no music in the summer.  D. Shea noted we had about 25 people at the past music sessions.  Please see the 
emailed director report for more details. 
 
Executive committee report:  D. Strand read the minutes from the previous executive committee meeting. 
Highlights were:  Strategic planning on June 16 from 11-3 at the center, led by D. Shea.  The focus will be 
sustainability.  M. Nitti will do a book review on ‘The Little Book of Boards’.  Lunch will be provided and Denise 
passed out lunch order forms.  Denise passed out the proposed director job description/responsibilities and asked 
for input from the board.  The program committee is still short one person and the committee suggested that 
Nancy fill that role until another person can be found.  Nancy spends a lot of time on the calendar, and there was 
discussion about a way to streamline it.  D. Strand shared the Google Non-profit option. 
 
Old Business:   
 
Strategic Plan:  T. Tebben passed out the last revision of the strategic plan asking all board members to review 
prior to the meeting, jotting down any comments or ideas as they are reviewing it.  She asked that we bring our 
copies to the meeting on June 16 at 11am. 
 
Building search committee:  Nothing new to report, as they continue to search for viable options.  C. Strong will be 
following up with HRA. 
 
Program committee follow up:  C. Erickson passed out the activity calendar.  She also needs volunteer subs at the 
front desk.   
 
County Fair:  C. Strong stated that the committee has been working on finding a RB dispenser and ice cream 
options.  They will be applying for their food license and asking questions about demonstrations.  S. Quitmeyer 
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asked if those volunteering will be given a gate pass to go in and out.  This has been done in the past and will be 
done again.  The fair is August 18-21. 
 
Book Sale:  B. Ritlinger and D. Shea stated they still had not come up with a date.  T. Tebben reminded the group 
that the deadline for Senior Perspective is the following Monday and if they wanted it in there, she would need to 
know ASAP. 
 
New Business: 
 
City Budget meeting:  C. Strong and Nancy attended the City budget meeting on June 1.  They spoke to the budget 
committee about the services the center offers, membership, support, volunteers and the upcoming needs.  They 
felt there was good conversation and did request $22,000 in support for the upcoming year.  They also shared 
information about other centers and how they were owned and supported by their cities, townships and counties.  
How can we move forward towards such a center, based on future demographic projections?  It would be great to 
include other non-profits and be multi-generational. 
 
Items from the floor:   
 
C. Strong reminded the group of the Triad event on KOOL TV on June 24th at 1pm.  The topic will be Scams and 
there will be a viewing party at the center and other locations throughout the county. 
 
C. Erickson let the group know the oak desk has been picked up by the family.  She asked Cullen’s if they ever 
donated electric fireplaces and they noted we were interested if they had one available.  She will be asking 
Swedberg’s about base cabinets for the meeting room.  She is still concerned about storage and who has what. 
 
With no more items from the floor, S. Quitmeyer made a motion to adjourn, C. Erickson second, motion passed.  
Next meeting July 14th at 9:30. 
 
Respectfully submitted, 
 
 
Toni Tebben 
Secretary 

 
 
 
 
 
 
  


