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Alexandria Senior Center 
Board Meeting 
July 14, 2021 

 
The meeting was called to order by President Shea.  The Pledge of Allegiance was recited by all in 
attendance.  Board members present were:  D. Shea, M. Nitti, C. Strong, D. Strand, C. Erickson, C. 
Barlage, T. Tebben, and S. Quitmeyer.  Absent was B. Ritlinger. Guests were Nancy Haggenmiller, Kristie 
Giese from NSI and Kathryn LeBrasseur.  Janet Baker stopped in to introduce Jeff Carlson who has been 
helping in the kitchen. 
 
NSI update:  Kristie Giese from NSI gave us an update on what has been happening since Covid is 
slowing down.  She spoke to the emergency plans that were put into place and how well they faired 
keeping the staff and volunteers healthy.  The state currently has no restrictions for congregate dining.  
The center gets 30 cents per meal and the kitchen is currently doing 110-115 average per day for meals 
on wheels.  Currently they do take out, pick up and delivered meals.  They are continuing to do meals for 
Evansville and Brandon that was picked up during Covid.  We will begin congregate dining on Tuesday, 
September 7th.  We will need to publicize this thru the newspaper, Facebook and local paper and radio.  
We need to remind people they need to call the day before by noon, 762-4280.  The menu will be on the 
calendar.  NSI is still in need of drivers for meals on wheels and dining volunteers. 
 
Secretary’s Report:  The minutes were reviewed and approved. With no corrections or additions, C. 
Strong made the motion to approve the secretary’s report, second by C. Barlage, motion passed.   
 
Treasurer’s Report:  C. Strong gave the treasurer’s report.  Total cash on hand June 30, 2021 was 
$184,121, with a net gross profit of $16,882, operating expenses for the month were $6,663 with 
depreciation of $925.  Net income for the month was $9,293.  Membership is at 719, highlights for the 
month were paid newsletter ads were $1,100 and classes/activities were $860.  Support donations from 
City of Alexandria ½ @ $7,500, Alexandria Township ½ @ $2,000 and LaGrand Township paid their entire 
annual support of $4,000.   After discussion, a motion to approve the treasurer’s report was made by M. 
Nitti, second by D. Strand, motion passed. 
 
Director’s report:  The deadline for the next newsletter is July 19th. The CEP worker did not work out, so 
we are currently looking for someone else.  Discussion was held with regard to the quote we received 
from Hazel Hill Cabinetry.  During the discussion S. Quitmeyer called with some questions and they 
stated they would do it for $3,000.  M. Nitti made a motion to move forward with the separate cabinet 
on the upper left, second by T. Tebben, motion passed.  Nancy will contact them to move forward.  We 
need to make sure there are grommet holes for cords to plug-ins, and for the upper cabinet make sure 
height is OK with what we are putting on the base counter. 
 
 It was decided check with the MN Highway Safety Research Center to see if they would commit to 
classes for the upcoming year.  Classes have been very successful and the public has really enjoyed 
them.  The registration is all taken care of by them over the phone, thus helping the volunteers at the 
front desk. AARP has set dates starting in October and we will go with them until the end of the year.   
 
Sumac cleaning gave us an estimate to wax the floors.  After discussion it was decided to postpone until 
November and see how the floors look.  It will then go to the facility committee before coming to the 
board with a recommendation.  The Golden K’s may change the date of the pancake feed.  There was 
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discussion about the pool room and where the books would be for the sale.  No decision were made 
since the date is not confirmed.  We will wait to see.   
 
C. Strong and Nancy attended the Douglas County HRA meeting.  One item they discussed was a 
proposed plan for a patio and new sidewalk on the east side of the building.  They are currently getting 
bids.  D. Strand decided that we let them know that we are not interested in supporting the project.   
Please see the emailed director report for more items. 
 
Executive committee report:  D. Strand read the minutes from the previous executive committee 
meeting. Highlights were:  Discussed the strategic planning session and the outcomes.  Toni will discuss 
how often we want it on the board agenda at the next meeting.  We continue to work on the executive 
director responsibilities, as we did get something back from Nancy.  Mary asked about the facility 
committee and their duties.  We talked about Douglas County HRA and perhaps requesting an upcoming 
meeting.  Recommended not having pillow cleaning at the center as there isn’t much interest.  We asked 
that the term limits be reviewed and updated.   
 
Old Business:   
 
Strategic Plan:  T. Tebben emailed out the last revision of the strategic plan asking all board members to 
review prior to the board meeting.  The group discussed if the board felt that adding strategic plan to 
the agenda quarterly was appropriate.  The group felt that it was and that we should discuss one focus 
area each quarter updating as appropriate. 
 
Building search committee:  Nothing new to report, as they continue to search for viable options.  C. 
Strong asked for a meeting with HRA and are waiting for a response. 
 
Program committee follow up:  C. Erickson passed out an updated activity calendar with leader 
information, noting that for programs, there are co-directors; Carol Strong, Marge Lusty and Diane 
Lokken.  
 
County Fair:  C. Strong stated that the committee has arranged the RB kegs, floats will cost $2 this year.  
She is lining up cooking times at the center and workers are being arranged.  The fair is August 18-21. 
 
Outstanding Senior Citizens will be honored at the fair and C. Strong noted they had to be nominated by 
August 1.  She suggested nominating Chuck and Mandy Wencl for their efforts with music and holiday 
tables, and Dennis Gronholz for Meals on Wheels.  Carol will work to get the nominations filled out, 
working with Janet on the Meals on Wheels one.  Someone had also suggested Marlene Lorsung for her 
behind the scene work. Kathryn LeBrasseur noted that she got Henry’s foods to donate 60 cases of 
water and she has some AARP handouts for the fair. 
 
Music:  D. Shea noted that Sylvester Schmidt has been lining up music performers and she is frustrated 
with how he is trying to push her around.  She felt that we had not had music in the summer in the past 
and has not been able to find helpers on Sundays in the summer.  There was discussion around Sunday 
music vs Sunday dances.  Julie Lee will perform on August 29th and Deb will be in charge of opening and 
closing the center.  Deb stated she had some people in mind to be on the music committee.  D. Strand 
suggested that once the committee is formed they should develop a mission and guidelines and take it 
back to the facility committee. 
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New Business: 
 
Items from the floor:   
 
D. Strand told the group of some display cases she found for the lobby to display some of the items from 
the art studio.  She will get them cleaned up.  She also distributed some post cards that Peg Churchwell 
had designed with the July classes for the art studio.  The group suggested seeing if a generic one could 
be developed that could be handed out at events. 
 
D. Shea stated that we should add nominating committee to the next agenda, once the board term list 
has been updated. 
 
With no more items from the floor, C. Barlage made a motion to adjourn, T. Tebben second, motion 
passed.  Next meeting August 11th at 9:30. 
 
Respectfully submitted, 
 
 
 
Toni Tebben 
Secretary 
 
 
Book discussion:  M. Nitti led a discussion about chapter 1 of ‘The Little Book of Boards’.  What does a 
board do? 
 

1. Follow the mission of the organization 
2. Set policies for the organization 
3. Ensure the financial health of the organization 
4. Be involved/help organize fund raising for the organization 
5. Do strategic planning and follow thru for the organization 
6. Work with executive director; noting she does not work for each of us, one person should 

be the contact person from the board 
7. Organize committee structure for the organization 

 
Next meeting we will discuss standing vs ad-hoc committees 
 
 

 
 
 
 
 
  


