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Alexandria Senior Center 
Board Meeting 
May 12, 2021 

 
The meeting was called to order by President Shea.  The Pledge of Allegiance was recited by all in attendance.  
Board members present were:  D. Shea, M. Nitti, C. Strong, D. Strand, C. Erickson, C. Barlage, T. Tebben, S. 
Quitmeyer, and B. Ritlinger. Guest was Nancy Hagggenmiller. 
 
Secretary’s Report:  The minutes were reviewed and approved.  M. Nitti made the motion, second by C. Strong, 
motion passed.  T. Tebben thanked D. Strand for taking the minutes of the board and exec meetings in her 
absence.  The group gave her a round of applause. 
 
Treasurer’s Report:  C. Strong gave the treasurer’s report.  Total cash on hand April 30, 2021 was $174,045, with a 
net gross profit of $5,039, operating expenses for the month were $5,964 with depreciation of $925.  Membership 
is at 670, highlights for the month were paid newsletter ads were $2200 and classes/activities were $663.  The 
federal 990 and MN charitable filings have been submitted.   
 
C. Strong let us know that Donna Jenson, CPA was more than fair with the $300 that she charged to do the 990 and 
MN Charitable filings that she did this year.  C. Strong will check around for better rates on the CD at Bremer Bank 
which matures on May 14.  T. Tebben made a motion to approve the treasurer report, second by C. Erickson, 
motion carried. 
 
Director’s report:  June deadline for the newsletter is May 17th.  Quality printing has a new graphic artist and has 
been taking longer to produce.  The driver’s safety class dates have been set.  The front desk volunteers have been 
calling people on the driver’s safety waiting list to fill up the classes.  T. Tebben asked what the cost of coffee 
sponsorships was; $175 per month.  Newsletter annual sponsorship is $275.  Nancy mentioned that there are 
some days we need bingo callers, M. Nitti volunteered for one date and Nancy will ask at the next bingo if there 
was someone in attendance that would be willing to do it.  C. Strong has cleaned and planted the flower bed on 
the north wall.  Thank you Carol.  We applied for Day of Caring but have not heard anything yet.  Nancy will check 
to see if the Kiwanis will be coming back. They are charged $50 per week. Please see the emailed Director report 
for more details. 
 
Executive committee report:  D. Strand read the minutes from the previous executive meeting. Highlights were:  
Strategic planning on June 16 from 11-3 at the center, led by D. Shea.  The program committee is being formed 
with C. Erickson and Carol Jenson as co-directors, we still need another person.  CJ will be the hostess for room 
rentals for the stipend of $25 and the fine tuning of Nancy’s job responsibilities since we no longer have a program 
manager. 
 
C. Erickson asked about the minutes of the executive committee and Nancy’s job responsibilities, as well as who is 
on the exec committee.  The committee consists of the officers and a member at large who is the chair of the 
committee. She mentioned that she had never seen either.  Going forward these will be shared with the full board.  
T. Tebben will share the goals of the executive committee and the last minutes with the full board. D. Strand was 
willing to work on an agreement with standing groups that use the center, so that all parties know the 
expectations, storage needs and rental costs. 
 
Old Business:   
 
Program Committee:  C. Erickson shared and asked for input on the ‘game leader’ form.  Input was given.  They are 
still looking for one more person to be on the committee to lead the fundraisers. 
 
Building search committee:  Nothing new to report, as they continue to search for viable options. 
 



ASC 5-12-21 

 

Finance committee:  They have been working on a calendar of events which included:  Holiday tables, fair, garage 
sale, bake sale, Octoberfest, and meatball dinner.  It was mentioned that everything is later in the year and 
perhaps we should do something besides the fair in the summer.  B. Ritlinger mentioned perhaps a book sale in 
July.  B. Ritlinger and D. Shea will meet to see if this can be worked out. 
 
New Business: 
 
Douglas County Fair Committee:  C. Strong reported on the plans that are currently in the works for the fair on 
August 18 -21.  The center will be in the log cabin in Heritage square.  Root beer floats and lefse will be for sale for 
$2 apiece.  All food will be made at the center and transported to the fair grounds.  We will look at swag bags, and 
encourage CCOA and other vendors be involved.  
 
Marketing committee report:  T. Tebben reported that the marketing committee consists of herself as chair, D. 
Strand, Trudy Blanshan and Nancy.  We do the marketing of and for the center.  We do Facebook, newspaper and 
radio ads, paid and free, as well as the LED signs.  We worked on the survey of members, a new brochure for the 
chambers relocation packets and made sure the newsletter format got updated.  She reminded the group that we 
attend fundraising event planning meetings so that we know dates and times for publicity but are not necessarily 
part of that committee.  Please keep in mind that they have deadlines and if no one lets us know of events, 
deadlines often pass.  T. Tebben thanked the group for getting things done while she has been recuperating.   
 
Parking lot repair:  HRA contacted Nancy to let her know that bids were accepted for the resurfacing of the 
parking lot this fall.  The center’s portion would be $12,913.  T. Tebben asked what is being done for that amount 
and Nancy will check.  We asked that Nancy see if there are any grants that could potentially cover this cost.  T. 
Tebben made a motion to move forward, D. Strand second, motion carried. 
 
Senior Space check in:  The group asked if Nancy could put a reminder in the upcoming newsletter about 
remembering to check in each time they come in the center.  Board members were reminded as well, as the data 
collected is only as good as our check in’s.   
 
Items from the floor:   
 
There were concerns brought up about storage and what groups had and needed storage.  This will be part of the 
agreement that D. Strand will work on. 
 
C. Erickson mentioned that the old oak desk in the lobby was donated by a family and now their children would 
like it back.  The consensus was that it would be OK to return it to the family.  C. Erickson will follow up. Do we 
want a form for items donated to the center?  
 
A person wanted to donate a framed print to the center, but the group decided to decline as they did not know 
where it would be placed. 
 
D. Shea mentioned that the Douglas County Historical Society cookbook is out and that the center has a recipe in 
the book submitted by C. Strong.  They are for sale at the DCHS office for $10. 
 
With no more items from the floor, T. Tebben made a motion to adjourn, C. Barlage second, motion passed.  Next 
meeting June 9th at 9:30, then strategic planning on June 16th at 11am. 
 
Respectfully submitted, 
 
 
Toni Tebben 
Secretary 



ASC 5-12-21 

 

 
 
 
 
 
 
  


