
ASC 8-20 

 

Alexandria Senior Center Board Meeting 
August 12, 2020 

 
The meeting was called to order by President Semerad.  The Pledge of Allegiance was recited by all in 
attendance.  Board members present were:  D. Semerad, D. Strand, V. Frisch, C. Erickson, D. Shea, M. 
Nitti, and T. Tebben.  Board members absent were J. Morse, and J. Bjerknes.  Guests included Nancy 
Haggenmiller, Carol Strong and Clarence and Gertie Wolf. 
 
Secretary’s Report:  The minutes were reviewed and with no corrections or additions, M. Nitti made a 
motion to approve, second by D. Shea, motion passed. 
 
Treasurer’s report:  M. Nitti gave her report.  Total cash on hand on July 31, 202o was $156,171.   
Highlights for the month were receiving 1st half from City of Alexandria, 1st half from Alexandria 
Township and LaGrand Township’s annual support.  NSI reimbursed for their half of the water heater 
and HRA paid their share of 2nd Quarter of utilities.  D. Shea made a motion to approve the report, 
second by V. Frisch, motion passed. 
 
Director’s report:  Nancy went over the highlights of her director report which was emailed to all prior 
to the meeting.  MECA has decided to dissolve at this time.  She has three more grants she has been 
working on:  City grants through the CARES act, Bremer and one for the art studio through Lake Region 
Arts Council.  The locks have been changed at the center and all board members in attendance were 
given their new keys and signed the key policy form.  Several board members want to make sure they 
attend the training with Senior Space. 
 
Executive Committee Report:  V. Frisch chair of the exec committee highlighted their meeting.  She too 
had a written report which is attached.  It was decided that when the center opens, T. Tebben was to 
put a copy of the minutes in the glass case by the front door for members to see. 
 
Old Business:   
 
Technology Update:  D. Strand reported that the WIFI is set up in the building with 3 access points to 
cover the whole building.  There are two passwords, one for guests and members and the other for 
employees and board members.  If you need the password, ask Denise or Nancy.  The google account for 
non-profits is set up.  There are new emails set up as well:  Nancy’s is execdirector@alexsrctr.org, 
info@alexsrctr.org and one for the marketing department.  The membership list needs to be sent to 
Senior Space very soon.  Denise reported that surveys continue to come in, with 190 returned so far, 
with 26 of them being done thru Survey Monkey.  The technology policies will be put in the policy book, 
now that the computers and security for them are all cleaned up.  Nancy and Denise will get this 
accomplished. 
 
Reopening committee:  They have been actively meeting, the reopening procedures continue to be 
tweeked.  Public health looked at the procedure and felt it looked good.  We need to start thinking 
about what hours we will have when we reopen, as this will need to be included in the September 
newsletter so members are aware.  T. Tebben spoke to Barb Lolkus and she is willing to donate a 
Thrivent card for bingo and games.  Carol Strong mentioned that there were some paper Bingo cards in 
the office cupboard. Toni will look for them.  Toni also shared info about the meatball dinner drive 
through idea, V. Frisch will call a meeting and the team will decide if this can be done.  Toni had info she 
was going to share with Vi about donating/refunding tickets if the event is not held.  Toni also shared 
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how another non-profit had held their rummage sale and the specifics of what they did.  She will call 
Cathy Johnson on the rummage sale committee to discuss.  Other ideas would be soup drive through 
this fall or root beer floats.  Decided to table root beer floats as it was getting too late, as well as the 
Octoberfest.  
 
Several of the group met with Golden K’s today as they are looking to see if they can use the dining 
room for their meetings.  They have their board meeting tomorrow and will let us know.   
 
There was discussion about using the cloth chairs and the need for plexiglass at the front desk.  Denise 
mentioned that they had some they would be willing to donate to the center.  Nancy and Denise will 
talk.  
 
Strategic Plan:  The group decided to have a special meeting to begin prioritizing the ‘who and when’ of 
our plan and to define the volunteer perk policy.  We will meet on August 25th at 1pm at the center.  
Please bring your plan with you as we begin working on it. 
 
Volunteer update:  C. Erickson expressed concerns about how many volunteers we will need when the 
center opens and the events that will be held.  Perhaps chairs of events could help with sanitizing after 
their event.  She needs to know the hours we will be open before she can begin to schedule volunteers. 
 
Sales search committee:  C. Erickson shared information and a progress document about adding 
additional members to their committee, asking for input from the board.  They will begin asking the 
people suggested.  We need to have a price to give to HRA, they will look at getting a market appraisal 
done.  T. Tebben gave C. Erickson a letter from our attorney with regards to HRA having first right to 
refusal if we get other offers for the building.   
 
New Business:   
 
Nancy’s evaluation:  The group will set a date and do it in August. 
 
Cleaning Days:  T. Tebben mentioned that we really need to get some closets and cupboards cleaned 
prior to opening the center.  That way we all know what supplies we have and what we need.  A group 
will start at the front desk next Monday and Vi and Pauline have also have completed one cupboard.  
“Many hands make light work.”  D. Strand stated that once the resort closes she is willing to help with 
sanitizing as she knows the process since she has had to do it for the resort. 
 
Items from the floor:  Carol Strong mentioned that Tom Bundy passed away.  He has made many baby 
quilts for the center. 
 
With no other items, a motion was made to adjourn by V. Frisch, second by D. Strand, motion passed. 
 
Respectfully submitted, 
 
 
 
Toni Tebben 
Secretary 
 


